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STRATEGIC PLAN FRAMEWORK
EDUCATION 
& TRAINING

ECONOMIC 
SECURITY LEADERSHIP GOVERNANCE & 

SUSTAINABILITY

• Champion equal access to all 
levels and fields of education.

• Ensure Title IX is protected, 
expanded, and fully endorsed 
at all levels of education (P-12, 
Career/ Technical Education 
(CTE), community colleges, 
four-year colleges and          
universities).

• Achieve pay equity by 2030.

• Create and define pathways 
to the middle class for women 
to attain economic security in 
higher paying nontraditional 
fields for women.

• Address systemic barriers and 
biases to women’s 
advancement.

• Deepen retirement security 
and quality of life for women.

• Advance the number of 
women in leadership 
positions.

• Bolster the participation of 
women in leadership roles 
across the life cycle of 
leadership.

• Implement best practices in 
governance.

• Enhance financial sustainability 
by increasing and diversifying 
revenue.

• Implement best practices in 
organizational functioning 
driven by intersectionality, 
diversity, and inclusion.



By 2030, increase by 15% the number of women in academic teaching and administration pathways, with particular 
focus on STEM fields.

1)  Provide a greater percentage of fellowships and grants to women seeking teaching positions at all levels of 
academe, including STEM fields. 
2)  Develop “career chats” for women about career paths that lead to high-wage fields.
3)  Partner with groups with apprenticeship programs in every state and other nonprofits focused on women in 
trade. 

Advocate for and work at the local, state, and federal levels on initiatives and legislation to enhance and improve 
pathways for women in underrepresented and nontraditional fields, including STEM fields.

1) Research the opportunities and growth areas, including Science/Technology/Engineering/Mathematics (STEM) 
fields, where women, with an emphasis on women of color, can enter the workforce.
2) Evaluate current resources that assist women into these opportunities and growth areas, including STEM fields, 
with an emphasis on women of color.

AREA OF FOCUS: EDUCATION & TRAINING
Addressing the barriers and implicit biases that hinder advancement of women 

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments

Goal A: Champion equal access to all levels and fields of education.

Objective 1: Grow the pathway of educational opportunities for all women. 



Objective 2: Address barriers to women’s success through improved environments and cultures in all of 
education.

1) By 2022, probe changes in dropout and attrition rates for women in underrepresented academic programs to 
understand and showcase the barriers they face and reasons for attrition. 
2) Champion “stellar” schools that exemplify best practices in educational environments for women and girls.
3) Create scorecard for nontraditional students.

1) Evaluate and showcase best practices in inclusive environments for women and women of color for scaling and 
duplication (e.g., “top 10 schools for women,” “top 10 worst schools for women”).
2) Establish a “standard” model for best practices implementation across all educational settings. 
3) Conduct cultural competency and implicit bias training for professionals and students.

Advocate for programs, such as Department of Education’s TRIO (federal educational opportunity outreach 
programs), college-ready programs and access-support programs.

1) Assess and aggregate current available research on barriers to educational access with particular focus on 
nontraditional students and women of color in higher education. 
2) Update and expand on Deeper in Debt with respect to women of color and nontraditional students, including 
family/child care data.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Goal B: Ensure Title IX is protected, expanded, and fully endorsed at all levels of education 
(P-12, Career/ Technical Education (CTE), community colleges, four-year colleges and 
universities). 

Objective 1: Protect and expand Title IX and support compliance across all US states and territories.

1) Publish annual national scorecard with Title IX partners regarding sexual discrimination to elevate understanding 
of where Title IX is upheld and where it is not being fulfilled to letter of law.
2) Construct external evaluations regarding Title IX compliance. 

1) Convene (with Policy team) university and P-12 leaders around the scorecard results. 
2) Conduct a roundtable of major Title IX nonprofits (e.g. Know Your IX, EROC, etc.) with Policy/Research team.
3) Create watchdog committees at state and local levels. 

1) Bring together (with Programs team) university and P-12 leaders around the scorecard results. 
2) Conduct a roundtable of major Title IX nonprofits (e.g. Know Your IX, End Rape on Campus (EROC), etc.) with 
Programs team.
3) Lobby state and federal governments around results, in concert with AAUW Branches/States, and members. 

1)  Analyze reporting of incidents from the Clery Act (Jeanne Clery Disclosure of Campus Security Policy and Campus 
Crime Statistics Act) regarding sexual assault, dating violence, domestic violence, and stalking at higher education 
institutions.  
2)  Continue biennial Civil Rights Data Collection Analysis of reported incidents of sexual harassment in P-12 schools.  
3)  Advance original research via surveys of students and administrators regarding policies, processes, and 
experiences re: sexual discrimination in schools.  

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Ensure Title IX coordinators are well resourced.

1) Publish annual national scorecard regarding Title IX (in concert with major Title IX nonprofits as partners). Create 
“awards” for schools demonstrating best practices.
2) Influence public opinion (in concert with Communications) via well-placed letters-to-editors (LTEs), op-eds, and 
visits with editorial boards.

1) Uphold AAUW affiliates in delivering Department of Education resources to Title IX coordinators, provide training/
counseling/support to Title IX coordinators, ensuring they fulfill their duties to protect students and employees.
2) Train Title IX coordinators through online accessible and in-person programs, including sexual harassment 
prevention.

1) Motivate strong state and local requirements to fully resource Title IX coordinators, working in concert with AAUW 
activists and members locally.
2) Support AAUW affiliates in reviewing available Title IX coordinator job descriptions to ensure percentage of time is 
appropriate and make recommendations to school leadership, in concert with Branches/States and AAUW members.

Review and analyze job descriptions of Title IX coordinators to assess time dedicated to Title IX coordination, in 
concert with AAUW Branches/States and partners as applicable.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



AREA OF FOCUS: ECONOMIC SECURITY
Ensuring livelihoods for women 

Goal A:  Achieve pay equity by 2030.

Objective 1: Champion pay equity federally and in all US states and territories.

1) By 2030, all 50 states and all territories have robust pay equity laws that are being enforced.
2) Publish annual scorecards regarding pay equity status across all US states and territories, and compare to other 
key nations.
3) Champion employers who are clearly advancing women’s economic security.
4) Document the number and work of cities engaged in helping to solve gender problems by making women part of 
their agendas.
5) Chronicle AAUW visibility on pay equity (keynoting conferences, media references, scholarly references).

1)  Engage alumnae of AAUW Fellowships in championing pay equity, either through research communications or 
other advocacy work, in conjunction with the research efforts.
2)   Bolster publicly available information about pay equity protections in the US in conjunction with the 
Communications team.
3)  Work to engage and convene senior leaders of employers to share best practices and problem-solve.
4)  Partner with an existing organization with a pay audit tool for employers; if none exists, create new scalable pay 
audit tools.  

1)  Draft, provide counsel, and advance legislation in all states/territories and at federal level.
2)  Employ the Legal Advocacy Fund (LAF) to monitor current equal pay cases and select cases to support and amici 
to join.  
3)  Convene leaders, policy makers, and employers to help understand best practices and explore other important 
benefits such as paid leave, child care, and other protections.
4)  Work with AAUW Branches/States to disseminate toolkits to educate, be counselors on the ground, 
problem–solve, and make connections.

1) Assess progress on available data on narrowing the gap in women’s wages at every socioeconomic level 
(cross-tabulated and disaggregated by race) in conjunction with current state and federal equal pay laws and tax codes.
2)  Showcase those regions and/or industry sectors that are closing or widening the gender and race-based pay gap.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Lead the nation in salary negotiation programs for employers and employees.

1) By 2022, probe changes in dropout and attrition rates for women in underrepresented academic programs to 
understand and showcase the barriers they face and reasons for attrition. 
2) Champion “stellar” schools that exemplify best practices in educational environments for women and girls.
3) Create scorecard for nontraditional students.

1) Scale up Start Smart/Work Smart to reach more women on an exponentially larger scale, including hourly wage 
earners and salaried employees in all socioeconomic levels.
2) Create new training/program modules, complementing Start Smart/Work Smart around the issues surrounding 
total compensation negotiations.
3) Work with employers on curriculum to ensure either neutrality or welcoming to women.
4) Train employers on changing job descriptions and interview processes for diversity neutrality.
5) Educate employers on how to treat women better in the workplace.
6) Scale up the EmpoWer Series.

1) Use Start Smart/Work Smart program graduates for future refined and focused research on total compensation 
and benefits issues.
2) Research and showcase those regions or industry sectors that are closing/widening the pay gap and/or improving 
workplace environments.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Goal B: Create and define pathways to the middle class for women to attain economic 
security in higher paying nontraditional fields for women.

Objective 1: Develop blueprint on the future of work and job trends for women as employees.

1) By 2020, ensure 25 community action grants are bolstering pathways for women.
2) By 2022, develop 5 comprehensive, nationally focused partnerships for increasing the participation of women, 
and particularly women of color, in underrepresented fields.
3) Produce and disseminate analysis as to what leads to increased representation outcomes with influencers,
academia, and policy makers.

1) Provide community action grants to bolster all women in underrepresented fields, with participation of AAUW 
Branches/States. 
2) Develop a new “Sister Cities” network with other advanced and rising nations on equity work for women in 
nontraditional and traditional career pathways.
3) Apply AAUW Fellowships, as appropriate, for women seeking degrees in underrepresented fields.
4) Scale and enhance existing programs or develop new programs to introduce girls and women to careers of the 
future, in alliance with substantive and financial partners as well as with Branches/States participation as desired.

Advocate, with coalition partners, nonprofits, unions, etc., to lobby and advocate collectively for more 
representation of women and women of color in trades.

Assess the landscape and job market as to the directions that job trends are going and women’s participation in 
those trends, with focus on salaried and hourly workers as well as contractual and independent contractors.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Catalyze employers to advance higher wage pathways for all women.

1) By 2022, partner with 10 employers with more than 10,000 employees. 
2) Beginning in 2019 and over two years, create national communications campaign (with Programs and 
Communications) rolling out research, policy, and programs.
3) Beginning in late 2019, establish national network of employers and unions on creating pathways to the middle 
class for women of all socioeconomic strata.

1)  Identify partners and work with them to develop curriculum relating to middle class pathways for women.
2)  Develop and disseminate new work force development curriculum within key industries, working with AAUW 
Fellowships alumnae and other partners as appropriate. 
3)  Ensure that employers utilize gender-neutral and accepted language in job descriptions to encourage more 
female participation.  
4) Disseminate the business case for increased pathways for women.

Advocate for employer funded skills training for nontraditional job fields.

1)  Research current income and wealth inequality and middle class trends through gender lens, including increase 
of female-led heads of households, with the assistance of appropriate research partners. Analyze household access 
to safety net programs.
2)  Conduct an environmental landscape scan of potential network participants and best practices.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Goal C: Address systemic barriers and biases to women’s advancement.

Objective 1: Buttress the application and adherence of a robust Title VII as well as other federal civil rights 
statutes.

1) Disseminate proven go-to research by industry.
2) Document and assess the breadth and depth of media visibility and public awareness.

1) With substantive and financial partners, train women in various modes and modules to know and understand 
their civil rights. 
2) Create sample size of organizations in work sectors and evaluate current training programs for employers and 
employees. From this, develop lessons learned for embedding in ongoing training programs for employers and 
employees.

1) Advocate, in coordination with partners and AAUW members, to protect, expand, and fully enforce Title VII’s and 
Equal Pay Act’s provisions at the federal level. 
2) In addition to Goal A, Objective 1 on pay equity at state and federal levels, advocate for policies that support 
women’s success in the workforce, such as minimum wage, fair scheduling, paid leave, etc., in close coordination 
with AAUW members, Branches/States. 
3) Continue to provide strategic LAF resources to plaintiffs who have suffered injustices with an emphasis on Title VII 
and Equal Pay Act case law development. 

1) Determine, with Programs and Communications, the top five most dangerous sectors for women relating to Title 
VII and top five with best intersectionality and equity. “Dangerous” to be defined not only as physically challenging, 
but also as emotionally and financially challenging.
2) Track behaviors and perceptions of a segment of the population regarding Title VII and other federal civil rights 
statutes over 10+ years of time.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Support employers in the creation of gender parity workplace environments.

1) Document the change in attrition rates across sectors related to improve satisfaction with employers and jobs, as 
well as improve retention rates.
2) Create a Top 20 list of employers who are eliminating barriers to women’s success in the workplace.

1) Support employers in the creation of women-friendly workplace cultures, creating new curriculum modules.
2) Become a valued resource (in concert with Policy and Communications) to industries and employers to ensure 
they live their values through their policies and practices.

Advocate, in concert with AAUW members, Branches, and States, at the local, state, and federal levels and work with 
employers to advance policies and practices that support women’s success in the workplace. 

1) Aggregate existing studies on workplace environments across sectors and socioeconomic levels, emphasizing 
best practices for workplaces that work for women.
2) Survey Fellowship alumnae as to qualitative education and workplace experiences.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Goal D: Deepen retirement security and quality of life for women.

Objective 1: Address inequities regarding women in retirement at every socioeconomic level.

1) Document the degree of media influencers in academe.
2) Record and count instances of AAUW mentions in national conversations on this topic.
3) Survey the impact of training to direct further iterations of programming and outreach.

1) Partner with appropriate corporate and foundation content providers to repackage and deliver retirement 
training focused on gender, race/ethnicity, and socioeconomic level.
2) Conduct comprehensive national campaign on gender- and race-based retirement issues in concert with Policy, 
Research, Communications, and Advancement. Work with AAUW Branches/States and AAUW members to 
disseminate.

Address potential inequities in age-based and retirement-oriented legislation (Social Security, pension, etc.)

1) Collaborate with at least one additional research institution to create a national survey to assess how women are 
doing in retirement, examining race, ethnicity, and socioeconomic status. 
2) Explore the trade-offs that women (by socioeconomic status and by race/ethnicity) make in retirement planning 
given other life responsibilities.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Help women in achieving their desired quality of life in preparation for possible retirement.

1) Conduct quantitative and qualitative surveys on quality of life in retirement for women sliced through geography, 
race/ethnicity, and socioeconomic level.
2) Survey and document the quantitative and qualitative impact of training to direct further iterations of 
programming and outreach.

1) Create training to ensure that women are knowledgeable about retirement issues relating to their future and 
prospective retirement through partnerships as appropriate.
2) Develop partnerships with government and corporate entities to afford women access to retirement planning, 
beginning at age 18, including counseling on student loans.

1) Research retirement vs quality of life at traditional retirement ages through geography, race and ethnicity, and 
socioeconomic level, in concert with a major research partner and a media partner.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



AREA OF FOCUS: LEADERSHIP
Closing the gender gap throughout the life cycle of leadership 

Objective 1: Become the go-to national resource on the impact of leadership programs, with an emphasis 
on education and nonprofit organizations.

Goal A: Advance the number of women in leadership positions.

1) Publish report or annual comparison scorecard regarding progress of women in leadership in P-22 private and 
public education, nonprofit/NGO organizations, and government complementing the work of other organizations 
on corporate sector.
2) Hold annual executive roundtables with key parties to scale best practices.

1) Create primers, resources, and advocacy packages of best practices to share with employers, legislators, and 
system/faculty offices.
2) Work with search firms to advance this work, document their best practices, and track their claims of placements 
of women and diversity candidates.
3) Develop executive roundtables to share best practices and address the lack of advancement of women in 
leadership roles.

1) Engage the LAF to review current case law regarding barriers to the hiring and promotion of women leaders, with 
particular attention to laws and provisions that are not being implemented.
2) Build policy and advocacy derived from baseline research.
3) Work with institutions/organizations to assist them with best practices and policy initiatives for women’s 
leadership, in concert with Programs, AAUW members, Branches, and States. 

1) Assess the landscape of leadership development programs for girls and women, with input as appropriate 
through AAUW Branches/States and members.  
2) Create a comprehensive research database on how effective leadership programs for women/girls are nationwide, 
in concert with appropriate partners. 
3) Research the status of women’s leadership through a gender- and race-based lens in P-22 public and private 
institutions, and in the top 400 nonprofit organizations.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Increase women serving on fiduciary governing boards and advisory boards in P-22 and 
nonprofit/nongovernment organizations (NGOs).

By 2022, increase by 15% the number of women on fiduciary governing boards and advisory boards in P-22, 
nonprofits, and NGOs.

1) Create resources for and develop partnerships with board associations/organizations. 
2) Develop modules to help women translate their board activity into resumes and workplace successes, through 
partnerships with appropriate leadership organizations or others.
3) Spotlight annually 2 to 3 organizations that demonstrate best performance in women’s participation in governing 
and advisory boards.

Work with nonprofit and education boards to assist them with best practices and ideas for developing and 
growing women in leadership, In coordination with Programs and Communications, AAUW Branches/States, and 
AAUW members.

1) Establish baseline of percentage of women on fiduciary governing and advisory boards in P-22 and nonprofit/
NGOs with a research partner or in partnership with AAUW Fellow alumnae.
2) Research women’s access to, involvement with, and experiences of leadership on boards in P-22 education and 
nonprofit/NGOs.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Goal B: Bolster the participation of women in leadership roles across the life cycle of 
leadership.

Objective 1: Empower early and midcareer women to seek and succeed in leadership opportunities.

1) Identify and track assessments for NCCWSL participants in leadership programs and in leadership positions later 
in their career.
2) Assess the efficacy of new programs targeting midcareer women and track participant outcomes.

1) Expand the National Conference for College Women Student Leaders (NCCWSL) to include an ongoing online 
network, mini or shorter NCCWSL-style programs in the four regions of the US. Explore international options 
beginning in 2020.
2) Develop programs for NCCWSL alumnae as these women grow in their careers, in concert with AAUW Branches 
and states.
3) Build out the EmpoWer program to include leadership focus for midcareer women, in concert with AAUW 
members, Branches/States.
4) Build curricula and identify partnerships to develop programs targeted toward midcareer women, based on 
assessment and as appropriate. 

Advocate for policies that support women’s success in the workforce, such as minimum wage, fair scheduling, pay 
equity, paid parental and medical leave, etc. Utilize and work with AAUW affiliates and activists in advocacy. 

1) Assess the landscape of girls in leadership roles in high school, college, and postcollege environments.
2) Appraise the landscape and success of programs targeted to midcareer women. 

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



Objective 2: Create leadership development opportunities for women over 55 years of age or retired.

1) Establish baseline.
2) Assess growth over time of involvement of women on governing and advisory boards of organizations.
3) Beginning in 2022, recognize and celebrate organizations and communities that expand leadership for women.

Direct Programs, Fellowships and Grants to projects that flow from the assessment of leadership roles and that 
particularly address gaps. 

1) Advocate, utilizing AAUW members and activists, for more women over 55 years of age in leadership 
opportunities. 
2) Work on data collection regarding quantification of leadership roles for volunteers, in coordination with AAUW 
affiliates. 

1) Conduct baseline research, starting with AAUW members and activists, regarding women over 55 years of age in 
leadership roles at the community, state, and grassroots levels to understand depth and breadth of involvement. 
2) Look through the gender lens to ascertain whether organizations give more opportunities for men than for 
women after 55 years of age.
3) Assess what quantification models are available and if none exist, create models.

Actions 
(Research)

Actions 
(Policy/ 

Advocacy)

Actions 
(Programs/ 

Fellowships)

 Assessments



AREA OF FOCUS: GOVERNANCE AND SUSTAINABILITY
Ensuring the strength, relevance, and viability of AAUW well into the future

Objective 1: Evaluate and competitively assess AAUW governance model.      

Goal A: Implement best practices in governance.

Assessments

Actions
1) Beginning in 2017, develop a competitive analysis matrix and study on nonprofit governance compared to AAUW.
2) Conduct, with Finance Committee, a rigorous 7-year review of finances and cost-cutting measures to sunset items 
that are “legacy” but not mission-relevant. 
3) Establish Board-level task force to assess progress on strategic organizational goals.

1) By 2019, board and staff make recommendations on improving the AAUW governance model; by 2020, board and 
members vote on new governance model. 
2) Establish and pursue continuous improvement operationally toward the best possible policies and practices for 
the organization’s management.
3) Strengthen organizational transparency and accountability. 
4) Balance budgets beginning with FY 2019.



Goal B: Enhance financial sustainability by increasing and diversifying revenue.

Objective 2: Ensure 21st-century best practices in nonprofit board structure and service.

Assessments

Actions

1) Under the leadership of the Nominating Committee, develop a 5-year pipeline of candidates to diversify skills and 
abilities for the Board.
2) Convene the Governance Committee and Board of Directors, and potentially engaging external (to AAUW) 
experts, to evaluate 21st-century best practices and recommend improvements to the Board in 2019.
3) By 2020, recruit and begin the first AAUW national nonfiduciary Executive Advisory Board to complement the 
fiduciary Board and broaden the appeal and scope of AAUW to new audiences with mission focus.

1) Demonstrate the diversity of skills and abilities of the fiduciary Board.
2) In concert with Nominating and Governance committees, develop new onboarding and advance work for 
incoming Board members. 
3) Assess the relationship of fiduciary and advisory boards.
4) Conduct annual board assessment and individual Board member surveys.

Objective 1: Complement existing membership model to engage new audiences and increase donor 
populations.

Actions

1) Engage Generation X, Millennials, Generation Z, and other audiences by evaluating existing Younger Women’s 
Task Force (YWTF) against other organizations to determine next steps in effort to engage with and receive funding 
from individual donors under the age of 55 years.
2) Conduct focus groups with individuals (men and women) interested in equity issues to determine what types of 
engagements and action-oriented programs they are interested in pursuing. 
3) Begin a “new” effort based on YWTF review and focus group input, and evaluations of other successful 
intersectional efforts, and market to launch effort in at least 6 cities/regions by 2021.

1) By 2021, develop tested new modes of engagement for diverse audiences beyond the existing membership 
model.
2) By 2021, launch new intersectional effort in 6 cities engaging at least 1,000 new constituents.

Assessments



Objective 2: Achieve greater impact through mission-focused and goal-oriented large-scale partnerships.

Actions

1) Conduct an internal audit of where partnerships are the most needed.
2) Identify, cultivate, and engage with prospective partners – both traditional coalition-style partners as well as 
corporate, foundation, and government organizations – to advance AAUW mission-focused goals.
3) Establish metrics and outcomes for all partnerships.
4) Improve continuously AAUW’s policies regarding partnerships and gift acceptances.
5) Evaluate existing affinity programs for impact and for possible partners.

1) Evaluate on an ongoing basis the outcomes of partnerships.
2) By January 2019, complete internal audit of current partnerships, affinities, and partnership opportunities.Assessments

Objective 3: Explore feasibility for a multiyear comprehensive campaign underpinning AAUW strategic goals.

Actions
1) Evaluate, refine, and implement rigorous advancement efforts tied to AAUW’s goals and objectives with an annual 
and multi-year development plan. 
2) Create a culture of philanthropy accountability with all staff understanding their role in increasing revenue.

1) By December 2018, put in place an annual advancement plan.
2) By January 2020, complete an assessment to support decision making for potential multiyear campaign.
3) Expect, through inclusion in job descriptions, the responsibility to ensure a culture of philanthropy.

Assessments



Goal C: Implement best practices in organizational functioning driven by intersectionality, 
diversity, and inclusion.

Objective 1: Utilize best practices in accountability to track implementation of objectives.

Actions

1) Tighten focus on activities and projects in which we will lead and have measurable impact, while sunsetting those 
through which we cannot or do not have sufficient impact. 
2) Create annual staff goals that are aligned with strategic organizational goals.
3) Create a dashboard of key performance indicators and accountability metrics to track quarter-to-quarter progress 
of all staff units based on FY goals.

1) Ensure that all staff are resourced and supported to achieve a minimum of 90% of annual goals.
2) By July 2018, develop a staff task force to assess strategic plan implementation.Assessments



Objective 2: Embody the goals and spirit of inclusion, diversity, and intersectionality across all activities 
and participants in AAUW.

Assessments

Actions

1) With membership, offer overall toolkit and individualized training on specific topics for leadership in Branches and 
States.
2) Conduct internal audit of 10 years of hiring and attrition data relating to staff and interns at all levels.
3) Ensure hiring practices to target inclusive candidate pools.
4) Administer internal audit of programs to evaluate diversity of program participants, fellowships and grants 
recipients, and other stakeholders.
5) Implement best practices regarding inclusion, diversity and intersectionality for staff and members to increase 
cultural competencies. 

1)By December 2018, have a specific plan to improve by specified percentage as established in the internal audit the 
demographic profile of hiring pools of candidates as well as hired staff and interns. 
2) By December 2018, establish a baseline for safe-space discussion of diversity and inclusion topics.
3) By December 2018, implement robust, ongoing diversity and inclusion training as well as implicit bias role-play 
and training. 
4) By December 2022, improve the demographic profile of membership and new engagement mechanisms to 
demonstrate commitment to all women and girls.
5) By December 2019, assess and improve the demographic profile of program participants, fellowships and grants 
recipients, and other stakeholders.



Objective 3: Modernize the organization’s technology infrastructure creating efficacy and efficiency with 
21st-century tools.

Actions

1) Complete assessment of current technology systems and finalize recommendations for phased implementation 
and greatly improved functionality of these systems.
2) Survey members as to real technology needs for individual AAUW members, Branches/States, and national and 
international reach.

1) Over a 3-year phase-in, assess successful implementation of overhaul of internal and external technology systems 
including, for example, database, website, cloud tools, etc.
2) By June 2020, launch a revised website as the primary external portal for AAUW.

Assessments

Objective 4: Develop comprehensive and forward-looking communications strategies and campaigns.

Actions

1) Develop leading digital media presence toward advancing equity.
2) Enhance supporter and advocate experiences through honed communications strategies. 
3) Research core and current audiences and develop new, targeted audiences. 
4) Assess name recognition and branding/messaging for AAUW in concert with its goals and objectives.
5) Establish branding and messaging as well as positioning on core goals and objectives.

1) Become go-to source in mission areas of focus.
2) Evaluate communications campaigns on each mission area of focus for success and areas for improvement.
3) By 2020, depth of targeted and broader audiences and supporters grown by 35% in national and international 
reach

Assessments


